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Abstract

The purposes of this study were to study 1) the problems affected academic staff, and 2) the
guidelines for developing academic staff in academic rank placement of Rajamangala University of
Technology Rattanakosin. This study was qualitative research in which the in — depth interview and the
participant observation were being used with 7 staff from 6 faculties and 1 college. The data were
analyzed and reported in descriptive form. The results of this study found that 1) the problems that
affected academic staff in applying for academic ranks were 1.1) teaching loads and responsibilities;
1.2) university support in funding sources and materials; 1.3) interpersonal communication impacted
the placement process; 1.4) knowledge, understanding, and regulations; and 1.5) the determination that
officers at full salary could get higher salary; 2) the guidelines for developing academic staff in the
placement were; 2.1) teaching loads, other responsibilities and university activities should be appropriate;
2.2) funding for research support, academic services, materials, and equipment should be provided;

2.3) trainings and workshop seminars; 2.4) learning from prototypes, organizing the forum, and academic clinic.

Keywords: Problems, Guidelines in developing staff, Academic staff
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